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»: BNDES

General information // Highlights

» Founded on June 20th, 1952.
» 100% State-owned company under private law.

» Key instrument for implementation of Federal

Government’s industrial and infrastructure policies.
» Main provider of long-term financing in Brazil.
» Emphasis on financing investment projects.

» Total Credit per year (disbursement) ~ R$ 70 billons or
USS$ 18 billons
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2018 BNDES Strategic Planning connection with the SDGs
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Development Financial Institutions (DFIs)

> There are DFls in many countries, regardless of the country’s stage of economic or
financial sector development

% OECD: institutions providing long term financing that are beyond the capacity or the
willingness of others to do so.

2 BDC (2009): 235 Dls in 92 countries.

International Benchmark Study on Development Institutions. Business Development Canada, 2009

> WB (2018): 64 DBs in 49 countries.

2017 Survey of National Development Banks

Different types of Development Financial Institutions (DFls): National Development
Banks, Specialized Agencies (Credit, Guarantee or Equity), Multilateral Development
Financial Institutions



Scope of DFIs financing: closely associated with the stage of development

and national challenges
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The scope of the DFIs financing generally encompasses innovation, infrastructure, MSMEs,

exports, green economy and internationalization.
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2018 Estrategic Panning // Benchmarking

Improve China's competitiveness and the
living standard of the people
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Foster sustainable and competitive
development in the Brazilian economy,
generating employment while reducing social
and regional inequalities
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National development banks are back in
vogue

They want to be profitable, but are ill-equipped for the job SN S “'h‘. the World Needs National
-5 L I | \d L¢
i Development Banks

May 15, 2019 | STEPHANY GRIFFITH-JONES , JOSE ANTONIO OCAMPO

FEATURED
By counteracting major shortcomings of the private financial sector,
national and multilateral development banks play a crucial role in THow Banning \bortion
supportino economic orowth Countries that glready have national Will Transform America
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& Print edition | Finance and economics >
Mar 7th 2019

But few NDBS manage to escape gravity. Lending where others fear to tread
is tricky. Assessing the riskiness of tiny firms, lengthy projects or new

technologies requires skilled staff and sophisticated systems. Many NDBS



Are Development Banks Prepared for the Digital Economy?

New skills, competences and drivers :

> Better ability to take advantage of continuous
technological changes

> New methodologies to client risk assessment
> Long term loans x Uncertain future
> Strong knowledge of sectors innovation trends

> More flexible to better execute government
development policies

> and adaptable to users’ needs and behaviors

> Support the national IT infrastructure (e.g bandwidth)
and the new labor market



New Methodologies to client risk assessment
The BNDES's case
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Long term view : 2035 scenarios for 17 sectors

Visao 2035 - Agendas setoriais para alcance da meta

A publicacao Agendas setoriais para

VISAO 2035: alcance da meta, da série Visao 2035:
Brasil, pais desenvolvido Brasil, pais desenvolvido, combina a
Agends setoriais para aicance da meta tradicao de analises setoriais do BNDES

com as técnicas de planejamento
estratégico por meio de cenarios, para
construir uma agenda

de desenvolvimento para o pais no
horizonte 2018-2035.

Este volume retne analises sobre 17
setores setores da economia brasileira
e busca responder, no contexto de cada
um deles, a trés perguntas: "o que

seria necessario para destravar o setor”;
"0 que deveria acontecer para potenciar
o setor”; e "como seria possivel, no
futuro, transformar o setor™.

®: BNDES

Publicacao disponivel apenas em versao digital.



BNDES’ digital and cultural transformation

Hackathon BNDES IdeiaLab BNDES DataLab BNDES

CRIE, INVENTE, EXPERIMENTE.

Participe do IdeaLAB

g::?é?nfwzzjés f: Inovacao. ’de iaal,;DaéP
* 100+ participants * 400+ participants * 150+ participants
» 35 proposed ideas / MVP * 335 proposed ideas / MVP » 20 proposed ideas / MVP
* 5 implemented projects 7 implemented projects * 3 ongoing projects

BNDES also sponsored and participated in other open innovation initiatives




BNDES cooperation with Fintech's

2 de julho de 2018 Micro, pequenas € medias empresas | Inovacao | Institucional | Financas

“Desafio BNDES Fintech” oferece RS 100 mil em prémios a solu¢des inovadoras
para o mercado financeiro

<

Concurso apresenta desafios relacionados a facilitacao e promoc¢ao do acesso ao credito

Em novembro, banca composta por representantes do Sebrae, Endeavor Brasil, ABDE avaliara, presencialmente, dez solucoes finalistas

® BNDES Desafio BNDES Fintech
seleciona solucdes para ampliar
e agilizar o acesso a crédito




BNDESToken: using blockchain techonology to track the loans

Por: Agéncia BNDES de Noticias O e
15:24 06/09/2018 IINOVACAO

Pexels/Soumil Kumar

O Banco Nacional de Desenvolvimento Econémico e Social (BNDES) lancou
nesta quinta-feira, 6, consulta publica para buscar componentes que utilizem a
tecnologia blockchain e possam compor a solucdo BNDESToken. O objetivo €
identificar solucbes para gestéo de contas, acompanhamento de transacdes e
associacao de contas a CNPJs ou CPFs compativeis com uma blockchain que
utilize smart contracts integraveis ao BNDESToken. Os interessados deverédo
encaminhar suas propostas ao banco de fomento até o dia 7 de novembro.




BNDES Garage: a startup initiative for an innovation ecosystem

Por: Agéncia BNDES de Noticias 0 e
18:19 21/03/2019 [MERCADO DE CAPITAIS

BNDE S/Divulgagdo

* Com mais de 5 mil inscritos, BNDES e consorcio Wayra/Liga Ventures
selecionaram projetos de todas as regides do pais

* Empreendedores ndo selecionados poderéo integrar rede para recebimento de
informacdées sobre inovacéo e possibilidade de geracéo de negdcios

O Banco Nacional de Desenvolvimento Econdmico e Social (BNDES) e o
consorcio Wayra/Liga Ventures selecionaram 79 grupos de empreendedores
que fardo parte da primeira fase do programa BNDES Garagem, quantidade
superior a previsao inicial, que era de 60 participantes. Os selecionados
apresentaram projetos em areas como educacéo, saude, seguranca, solucdes
financeiras, economia criativa, meio ambiente, blockchain e internet das coisas.




BNDES mission in supporting the Brazilian Digital Transformation

* Raise productivity in the * Generating skilled Jobs and
economy higher aggregate value
« Improve public services * Increase the complexity of

Brazilian economy

Demand Side Supply Side

Infrastructure

Internal Digital
Transformation

Average time of

approval for a second * Reduce digital gap
tier operation drop from * Update the bandwdth infrastructure

10 days to 10 seconds



The future of the work

“Trabalho sem necessariamente emprego”

“Work will no longer be synonymous with
Re\/lsta do employment and will be necessary to redo the

BNDES

José Roberto Afonso
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Grafico 2 « Preferéncia dos eleitores por trabalho auténomo x
carteira de trabalho, 2018 (% do tocal)
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Thank you!

BNDES Portal
www.bndes.gov.br o facebook.com/bndes.imprensa
Business Services Q twitter.com/bndes_imprensa
0800 702 6337
International Calls O youtube.com/bndesgovbr
+55 21 2052 6337

slideshare.net/bndes
Ombudsman
0800 702 6307 @ linkedin.com/company/bndes

www.bndes.gov.br/ouvidoria

@ Contact us

www.bndes.gov.br/faleconosco
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O Brasil precisa acelerar sua transformacao digital

= Demanda: Paises mais avancados na TD sao os que mais sabem usar.

v’ loT poderd gerar ganhos de USS 200 bi no Brasil até 2025, via aumentos de produtividade e melhores servicos
publicos.

v' Em Cidades permitird redugéo de 15% do trénsito e 20% de reducdo de indicadores de criminalidade.

= Oferta: O setor de TICs é responsavel por 10% dos servicos exportados mundialmente e 3% do
emprego de paises da OCDE

" Infra: A penetracdao de servicos de internet nos domicilios brasileiros ainda é baixa (54%),
sobretudo no Norte e Nordeste.

v' Sequndo o Banco Mundial, a cada 10 pontos percentuais (p.p.) de aumento na penetra¢éo de banda larga (BL) nos
paises em desenvolvimento pode propiciar um aumento de 1,38 p.p. no PIB per capita.

= Digitalizacao interna:

v’ Tempo médio de aprovacdo de operacées indiretas caird de 10 dias para 10 sequndos.

v’ Blockchain irdr reforcar a transparéncia e APls abertos permitirdo maior eficiéncia no apoio a MPMEs



